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MARCH 16™ - CEO, CATRIN WIRFALK

Ratos — Capital
Market Day
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Value-adding Business
and Evolving Culture
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CREATIVITY
We see what
others don’t see

CORE VALUES

COMPETENCE
We think
before we act

COMMITMENT
We are driven by the
desire of others success

SPccD

GROUP
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From One Pallet to
Full Service Outsourcing

GGGGG



Speed

Competence

Founded
Speed
Production
Founded

2004 2005

Procurement of
first Warehouse

(8 000 sgm)
Speed
Professionals
Founded
Speed
Logistics
Founded

2006 2007 2008

DEVELOPMENT

Speed
Education
Founded

2009 2010

Catrin Wirfalk
appointed CEO

Contracted to manage
the distribution center
for a global company —
procurement of new
warehouse in
Gothenburg

(28 000 sgm)

33 000 sgm
procured in

Boras for
customer use

Contracted to handle the entire distribution operations
in Sweden for a world leading communication technology company

2011 2012

335

Almenas

Boras
(25 000 sgm)
procured

2013 2014

536

2015
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Strong Platform
for Further Growth
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PRESENT SITUATION FACTS

Strong Platform Locations
oras (Headquarter),
for Further Growth Gothenburg and Varberg

Turn-over:
MSEK 536

Employees:
900

Industrial floor space:
120 000 square meter

Shipments daily:
10 000

Example of awards:

B Competence
Production

I Logistics
M Professionals

m Education Arets Foretagare
Boras
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Eco System with
customer Focus
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BUSINESS MODEL - ECO SYSTEM WITH CUSTOMER FOCUS

' spzEp |

“0

[ INTEGRATION PLATFORM J




GROUP

”

TRENDS

Flexible Logistic )
Partner with )
Tallored Solutions



TRENDS

Flexible Logistic
Partner with
Tailored Solutions

e Continual increase in customer demand

« Companies more willing to combine
their supply chains

« Difficulty finding people with the
right skills

Source: Forskningsinstitutet BVL International
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CSR 1s Proactive
Investment in the
Future




SUSTAINABILITY

CSR is Proactive
Investment in the
Future

Contribute to development of society
via triple helix

Attract tomorrow talents through
collaborations

Commitment in local community
for a gainful network

SPccD

GROUP




SUMMARY

We Create Opportu
for Growth




SUMMARY

We Create Opportunities
for Growth

Capitalise on opportunities by being even
more flexible

Anticipate needs by working close to the
customer

Handle the Speed brand as our most
important asset




Thank you for
your time

Catrin Wirfalk
Catrin.wirfalk @speedgroup.se
www.speedgroup.se
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